
Appendix A

Lancashire and South Cumbria (STP) Population Health Plan 2018/19 

Priority Deliverables Lead

1. Developing neighbourhood level 
integrated care systems

Development of 
place based primary 
care networks with 
asset based 
approaches to 
mobilise 
communities, 
developing 
community 
connectors, 
including promoting 
heathy lifestyles and 
social prescribing.

Promote joint 
commissioning of 
community level 
initiatives between 
LAs and CCG

Facilitate public 
sector integration at 
the neighbourhood 
level to proactively 
identify and manage 
people at risk of 
health and care 
crisis

Develop JSNAs on 
neighbourhood 
intelligence to 
enable population 
health approach in 
each neighbourhood

Mark Spencer
Adrian Leather 
Sakthi Karunanithi

Supported by 
Digital Health 
workstream, JSNA 
and BI Teams and 
LGA's prevention 
at scale 
programme.

In collaboration 
with LDP leads

2. Improving Delayed Transfers of 
Care

Common approach 
to collecting and 
interpreting data on 
DTOC

Standardised 
adoption of 
evidence based 
interventions e.g 

Eleanor Garnett-
Bentley by linking 
with NHSE lead, 
David Bonson and 
AEDBs.

In collaboration 
with LDP leads



Priority Deliverables Lead

High Impact 
Changes

Evaluation of 
ongoing schemes

3. Improving Stroke Outcomes Implement 
standardised stroke 
pathway from 
prevention (AF and 
HTN) to rehab.

Gemma Stanion 
via Stroke Board

4. Address variation in diabetes care Implement national 
diabetes prevention 
programme.

Support 
interventions funded 
via the diabetes 
transformation funds 
to address 
unwarranted 
variation across the 
diabetes care 
pathway and to 
reduce amputations.

Paul McKenzie, 
NWSCN via 
Diabetes steering 
Group

5. Reduce suicides Implement the 
already agreed STP 
suicide prevention 
plan and national 
transformation 
funds.

Debbie Nixon
Sakthi Karunanithi
Via Suicide 
prevention 
oversight group 
and MH work 
stream


